Wildthings Group Formula




The Wildthingsis a group of nine teenage girls who
raise money to volunteer to help wildlife. We have
been together for seven years (since sixth grade)
and thought we should share what we have |learned
about running our type of organization.

Being a part of the Wildthings has taught us
budgeting, given us business experience, and
helped us learn basic social and organizational
schools. Also, we have met the most incredible
people who have been very willing to teach us,
including a man who had been adopted by the
Lakota and who taught usto read land, the only
full-time ecology manager in Texas, two people
who studied in Antarctica each summer, interns
from France and Germany, a couple who have lived
in the mountains managing land their entire lives,
and aman who travels the country introducing
wolves to people.

The following is the outline of how our group
operated. Additional documents are available on
our website, www.wildthingsgroup.org. If you have
any questions, email us at
wildthingsgroup@gmail.com.

* One or two parental leaders should provide
backing

* Hold meetings weekly or monthly

» Work towards a shared passion (we chose
wildlife/the environment)

» Host fundraiser s throughout the year
» Take avolunteer trip at the end of the year

 Volunteer locally whenever possible



* Meet every two weeks, or more when
necessary (like near a fundraiser).

» Assign months to each family, and host the
meetings there. The parents can provide snacks
and activitiestoo, if they choose.

» Assign jobs (secretary, PR, treasurer,
photographer, etc.) and fundraising committees
and switch year to year SO everyone gets to
learn each position.

» Conduct businessin acircle, one by one. We
spent years figuring out how to allow everyone
equal input.

» Have the secretary record minutes and email
them to missing members.

* Secretary (notes, reminders, thank you notes)
* Treasurer

* Supply Manager

* Photographer

 Calendar Manager (schedules meetings)

* Graphic Design (flyers, posters, ads)

* PR (makes calls for ads, requests)

* Scrapbook (to show at fundraisers)

» Website Manager

» ExtraHelp



We have raised more than $20,000 to date on
these fundraisers alone.

* Valentine’'s Cookie/Dog Biscuit Sales—
sales of homemade baked goods at |ocal
businesses

» Haunted House — a volunteer-based haunted
house put on in amember’s yard

» Gar age Sale — donation-based

» Movie Showing Event — venue rented, food
and speaker provided

* Native Wildflower Seed Sales— seeds
ordered in bulk, repackaged, and sold at alocal
farmers market

We never attained any type of business
classification, so we could not legally raise
money on our own. We had to shelter our
account under our parents and pay taxes.

If we wereto do so, options would be (and |
can help you with this):

Nonprofit (501(c)(3)) Status
1) Incorporated
+ Tax exemption
+ Tax-deductable donations
+ Independent entity removes liability
- Large amount of paperwork and financial
records
2) Unincorporated
+ Less paperwork
+ Tax exemption
- Personal Liability
Fiscal Sponsorship
+ Little paperwork
+ Tax exemption
+ Can still be incorporated
- Transactions take place through an
agreement with another organization



Valentine' s sales was one of our first
fundraisers. We took the ideafrom Girl Scouts,
except we held our sales for the few days
before Valentine’'s Day. We never made that
much money (usually about $250), but it was a
good marketing experience and it worked well
for us as younger kids (no one can resist a cute
child with cookies).

» Have the members bake cookies or dog
biscuits (see recipes on website). Parents will
need to be reimbursed for supplies.

* Contact local businesses for selling locations.
Breed & Co. and Tomlinson’s always let us
sell in front of their stores.

* Supplies: table, chairs, signs, moneybox,
information about the group

We put on ahaunted house six times. It isa
great fundraiser because it’s fun and makes a
lot of money (typically around $1000),
although it also is probably the most |abor-
intensive of all.

* First find alocation. Outside is easiest — more
families are willing to give up their yard than
their house. Make sure thereisarelatively safe
trail.

* Lay out the trail, with sufficient lighting to
prevent accidents. It isagood ideato have a
no-liability disclaimer at the entrance to
prevent potential legal issues. Also make sure
the homeowner has liability insurance.

* Decide on aplot or theme. We always
received the best feedback for plot-intensive
years. Some of our past ideas: mental
institution, haunted forest, Alicein
Wonderland/fairytale, circus/freak show,
Indian buria ground.



* Recruit friends and parents for volunteers.

Y ou can offer service hours, too, for NJHS or
high-schoolers. Contact Ron Byrd, especialy
(see contact list on). All extra volunteers can be
used as “wanderers,” who can follow and scare
tours and relieve station volunteers.

» Make sure to do alot of advertising —local
signs, flyers, adsin the Picayune and Chronicle
(see contact list). For printing and ad space, ask
for adiscount — you’'ll usually get one.

* Collect props from members (make sure to
label) and thrift/discount stores. We can supply
old lighting, fog machines, ropes, and some
costumes.

* Set up an entrance for ticket sales (we did $3
for kids tours, $5 for the main tour), which we
always had our parents work at. It's a good
ideato have extrawater and flashlights and
volunteersto relieve people at the front.

* It iseasiest to operate by stations, with one
person responsible for each. Make sure there
are at least two volunteers at each, so no one
gets lonely. Put abag at each station with a

flashlight, food, and water for the volunteers.

* Conduct tours rather than allowing guests to
wander. We used ropes and made sure
everyone held on. With tours, each station can
perform their act only when the group comes

by.

» Make sure to get feedback from friends who
attended, and to write down what you learn
each year to apply the next (ex: don't have this
person volunteer, light the trails better, have
more jumping out).

* Once you are established, you can start doing
shorter, no scares kids tours that cost less. Ours
usually involved awitch losing her bat and the
kids finding it.



Garage sales are one of the easiest fundraisers
you can do (at least for the members — parents
get to drive around alot). We usualy make
well over $1000.

* Put out flyers asking for donations. Either
choose a specific day and time for peopleto
drop off stuff, or give a phone number to call
for pickups. Try to get a storage facility
donated — Westlake Mini Storage was always
willing.

*» Choose a location, somewhere visible like
near amajor road. Lake Hills Montessori
School has let us use their parking lot in the
past (see contact list).

 Advertise wherever possible — posters, flyers,
newspapers, Craigdlist.

» Hold a pricing/loading day before the sale.

* Operate like anormal garage sale!

We only had amovie showing once, but it was
enormously successful, grossing over $2500.

* Find afilm that you could show. We used
Nobelity, which charged us $5 per ticket we
sold.

* Find alocation. Wild Basin let us rent their
main building for $50 a night.

» Make some embel lishments so that you can
turn aprofit. Consider finding guest speakers
or catering the showing (getting it donated or
cooking). We had both and were so able to sell
tickets for $20 each.

 Advertise as much as you can (seetickets
online — there are many webservices you can
use).



Our most consistently successful fundraiser was
seed sales. It takes only a few people each week,
and makes anywhere from $50-$350 a day. This
oneis better for older kids, though.

» Get seeds. We ordered from Native American
Seed, who helped us make amix of local
wildflowers and gave us agood deal.

 Package them. We made ¥ pound bags and 2
gram bags, and 2 gram pure bluebonnet mixes.
Make your own label, too.

* Choose a market. Sunset Vdley Farmers Market
always let us sell there, if we helped take down the
market afterwards. We also sold at the Victorian
Christmas Festival, the EEF Bazaar, and the
Wheatsville Christmas Market

* Supplies: table, chairs, tent and weights (we can
provide this), signs, moneybox

* Another option would be selling crafts at the
market. You can't sdll food though, without a
commercialy licensed kitchen.

* |dentify a passion.

* Research volunteer places online and send
emails. Our trips:
1) Wild Spirit Wolf Rescue (was Candy
Kitchen) in Rama, New Mexico
2) Animal Rescue Keep (ARK) in Port
Aransas, Texas
3) Mission: Wolf in Colorado
4) Glen Deven Ranch of the Big Sur
Land Trust in Big Sur, Cdifornia (2x)
5) Dunstan Homestead of the Nature
Conservancy in John, Day Oregon

* Several parents needed to supervise.
» Camp and cook to save money.
* File release forms (see release form).

» Work for about aweek straight.



If you are involved in the volunteering community,
opportunities will likely present themselves. Some
of the places we worked:

» Shield Ranch, ahuge cattle ranch right outside of
Austin, recovered and being restored to native
habitat

» Wild Basin, which hosts public volunteer days
monthly

* Bracken Cave, the largest bat cave in North
America, which happens to be nearby

* The Black Vevet Fashion Show, afundraiser for
breast cancer research

* Mobile L oaves and Fishes, aWestlake
organization that brings food and necessities to the
homel ess (we made sandwiches)

» Local Schools, because after such involvement,
teachers have occasiondly asked for usto come
talk to their kids about what we' ve done and inspire
them to make a difference.

Thereis no way we could have done this
without so many people’'s help. Everyone on
thislist has donated time, things, space, ads
and encouraged us. If you are operating in our
area, | hope they will help you as much.
Westlake Picayune

Dane Anderson — danderson@westlake-
picayune.com

LakeHillsNewdetter

Kelley Stokes — lakehillsnew@gmail.com
Sunset Valley Farmers Market

Salila Travers (director, will donate a booth) —
svfm@austin.rr.com

Lake Hills Montessori

Sandy Karndstadt (owner, director, will donate
her parking lot for fundraisers) — 512-263-9342
Westlake Mini Storage

Gordon Bond (will donate space) — 512-263-
7850

Breed Hardware

David (for Valentine' s sales) — 512-328-3960



Tomlinson’s Pet Store

For Vaentine' s Sales |ocation —
westlake@tomlinsons.com
Wild Basin

To ask about renting facilities -
karen@wildbasin.org

Shield Ranch

Terri Siegenthaler (to volunteer) —
terrisiegenthal er@shieldranch.com

Capital Area Master Naturalists

For volunteering opportunities -
jkozz@austin.rr.com

Native American Seed

To order seeds — 1-800-728-4043

Ron Byrd (local doctor who loves helping
with the haunted house) — 512-415-6790

In Eanes ISD:

Valley View ES

Cathy Seitzman (very helpful, will put thingsin
the weekly newdletter) —

cseitzman@eanesi sd.net

West RidgeM S

Karl Waggoner (principal, will help with PR) —
kwaggoner @eanesi sd.net

Carol Reese (GT, will advertise for you) —
creese@eanesisd.net

Barton Creek ES

Mary Hagler (secretary, knows the Wildthings)
— mhagler@eanesisd.net

Forest Trail ES — brosson@eanesi sd.net
Cedar Creek ES —jhanna@eanesisd.net
Bridge Point ES — Ithomas@eanesi sd.net

Hill Country ES — bhicks@eanesisd.net or
lizmac@vertex.com (for web announcements)
Eanes ES — cmiller@eanesisd.net



